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Director Sara Parker Pauley 
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Fiscal Year 2023 


(July 1, 2022 - June 30, 2023) 


AS THE NINTH DIRECTOR IN MDC’S 
86-year history, I often think of my 
predecessors and try to envision the 
conservation landscape that each one 
faced. Sometimes in observing the 
complexities of conservation today — 
climate change, species and habitat 
loss, new wildlife diseases, societal 
disconnect from nature, among others 
— I long for a simpler time, a narrower 
focus if you will. Most often then I think 
of I.T. Bode, MDC’s first director. His 


sins 


charge, in retrospect, seemed clear — 
bring back the game species that had 
been lost to the challenges of his time, 
namely market hunting, meager law 
enforcement, and political constraints. 
But I know his task was no simpler, as 
his charge also included standing up an 
agency born out of a constitutional refer- 
endum and public directive. And over 
time, each director, and the commissions 
that provided oversight and strategic 
direction, have lived their own journey 
of shepherding efforts to move conser- 
vation forward amid the challenges and 
opportunities of their day. 

As we do each year, in this our 
January issue, we highlight some of 
the work the department is currently 
undertaking to carry out the mission — 
namely to take care of nature, connect 
people with nature, and maintain the 
public trust. And just as my predeces- 
sors knew, I know the success of our 
journey is only possible with a skilled 
and passionate staff, robust partner- 
ships, and an engaged and supportive 
public. I imagine they believed what 
I know today — that our mission has 
never been more important. 

Sara Parker Pauley, Director 


RESEARCHER: NOPPADOL PAOTHONG; DIRECTOR: TAYLOR LYNN PHOTOGRAPHY; GIRL FISHING: DAN ZARLENGA 


MDC represents less than 1 percent 
of the total state budget and receives 
no state general revenue. 


State of Missouri 
Operating Budget or 
TOTAL STATE OF MISSOURI cy Ne Natural and 


OPERATING BUDGET FOR Economic 


Resources 


onservation 


FISCAL YEAR 2023 CY. ntmnoas: 
$51,846,462,544 ay. ME 4 
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MDC FY 23 Actual Receipts 


MDC gets the majority of its funding through the 
conservation sales tax. For every $8 spent on taxable 
items, One penny goes to conservation. 


MH Conservation Sales Tax $163,663,924 
Ml Federal Reimbursements $45,456,241 
MM Permit Sales $41,798,597 
Ml Sales and Rentals $9,039,743 
!) Other Sources $3,114,864 
MH Interest $2,875,260 


MDC FY 23 Actual Disbursements 
Funds are distributed throughout MDC to accomplish 
the state's top conservation priorities. 


Conservation Business Services............ $54,715,118 

rlelovnienr [MEMMeEYe)elmIntt 10 agocaagcedencadeds $53,170,617 

Fish and Wildlife Management............. $51,771,013 

Education and Communication ............ $30,017,688 

Recreation Management................-- $23,189,891 NOTE: Disbursements include all operating, other agency, and 

Capital Improvements $19,622,033 capital improvements from the Conservation Commission Fund. 
Hho ee Oe ae y ‘ Other agency disbursements are appropriated outside the 

Land Conservation and Partnerships ....... $11,836,252 Department of Conservation operating budget. Fuel, benefits, and 

p g buag 
Staff Development anal Bomeiiis $10,655,806 other disbursements were allocated to the appropriate branches. 
County Assistance Payments ............... $3,075,259 SOURCE: Missouri Office of Administration 
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MDC Takes Care of Nature 


MDC Fish Hatcheries 

MDC fish hatcheries include five 
coldwater facilities (Bennett Spring, 
Maramec Spring, Montauk, Roaring 
River, and Shepherd of the Hills) and 
four warmwater facilities (Blind Pony, 
Chesapeake, Hunnewell, and Lost 
Valley). Most of these hatcheries were 
built 60 to 100 years ago and have aging 
infrastructure. There are numerous 
repair and renovation projects sched- 
uled for the next several years at these 
facilities to improve production capabili- 
ties, increase staff safety, and ensure the 
health of the fish being raised. Hatchery 
renovations will protect the resources 
that provide fish to waterbodies for years 
to come. A major renovation project was 
recently completed at Roaring River to 
increase water intake efficiency while 
removing harmful debris. A Bennett 
Spring renovation project is currently 
under contract. 

Bennett Spring Hatchery has been 
rearing trout for nearly 100 years, with 
most of the production infrastructure 
being built in the 1960s. The current 
renovation project will incorporate 
new technologies that will improve fish 
production and repair or replace sections 
of the hatchery that either are no longer 
functioning or functioning poorly due to 
age. This project will also improve staff 
safety during all seasons and weather 
events. Completion of this project will 
take some time; however, the park will 
still maintain nightly stockings during 
the catch-and-keep seasons. 

Annually, MDC fish hatcheries 
contribute nearly 5 million fish of 
various species to lakes, ponds, and 
streams throughout the state. Fish 
raised at the nine hatcheries enhance 
and diversify fishing opportunities, 
provide specialty sportfishing opportu- 
nities, sustain fish populations through 
supplemental stockings, and provide 
positive economic impacts. Improving 
these facilities through repair and reno- 
vation projects will ensure future fishing 
opportunities for everyone to enjoy. 
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State Record Fish Program 

Missouri is blessed with many lakes and streams that are managed to provide 
world-class angling opportunities. MDC developed the State Record Fish Program to 
recognize anglers who have caught the largest recorded fish from a list of recognized 
species found in Missouri waters. 


STATE RECORD FISH CAUGHT IN FY 23 


BLUE SUCKER 


Angler: Travis Uebinger, Auxvasse 
Date: Jan. 15, 2023 

Weight: 11 Ibs., 5 oz. 

Caught from: Osage River 
Method: Pole and line 

Previous record: 9 lbs., 14 oz., 
Missouri River, April 12, 1997 


BROWN BULLHEAD 


e Date: March 14, 2023 


* This also beats the current 
bowfishing world record. 


FLIER 


Angler: Mitchell L. Dering 


Weight: 4 lbs. 

Caught from: Duck Creek CA 
Method: Bow 

Previous record: 2 lbs., 7 oz., 

Wappapello Lake, May 8, 1994 


Angler: Tyler Goodale, Doniphan 
Date: March 26, 2023 

Weight: 11 oz. 

Caught from: Duck Creek CA 
Method: Pole and line 

Previous record: 10 oz., private 
pond, March 15, 1991 


LONGEAR SUNFISH 


Angler: John F. Goad 

Date: May 8, 2023 

Weight: 5 oz. (Ties current 
state record) 

Caught from: Frieda Lake in 
Crawford County 

Method: Throwline 

Previous record: 5 oz., 
Wappapello Lake, May 8, 1994 


BALD CYPRESS: JIM RATHERT 


George O. White State Forest Nursery 
Provides Outstanding Customer Service 

The George O. White State Forest Nursery continues to provide 
superior customer service as reported in an ongoing customer 
satisfaction survey. Missourians reported being extremely 
satisfied with the ease of the online ordering system, value for 
price, and overall experience. 

The nursery’s commitment to providing high-quality seed- 
lings resulted in over 2 million trees distributed to over 13,300 
customers in FY 23. 

Over 80,000 bald cypress seedling trees were distributed to 
Missouri fourth grade students for Arbor Day. As part of this 
effort, teachers were encouraged to talk about the importance 
of trees in our lives. 


Feral Hog Elimination 

During 2022, the Missouri Feral Hog Elimination Partnership 
removed a total of 6,289 feral hogs from Missouri’s landscape. 
The highest number of feral hogs was removed from Iron 
County at 893 hogs, followed by Shannon County at 759 hogs, 
and Wayne County at 692 hogs. The partnership conducted 305 
hours of aerial elimination efforts in 2022, resulting in the 
removal of 1,612 feral hogs. Staff used systematic baiting to 
determine hog presence on 3.7 million acres. Staff also assisted 
709 private landowners. Anecdotal field reports from trappers 
indicate fewer feral hogs and smaller sounder sizes, suggesting 
that elimination efforts have been successful. 

At full staff, a total of 48 full-time trappers are deployed 
across the state. Four feral hog outreach specialists were hired 
as part of the University of Missouri’s Extension Program to 
act as partnership liaisons. Outreach specialists work in coun- 
ties affected by feral hogs. They are stationed in Ironton, Ava, 
Salem, and Poplar Bluff. The outreach specialists establish 


FERAL HOGS COUNTY MAP AND NUMBERS 
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relationships with landowners in strategic locations, publish a 
quarterly newsletter, engage local organizations (county Farm 
Bureaus, local Cattleman’s Associations, county commissions, 
soil and water conservation districts, etc.), conduct surveys, 
and collect data associated with feral hog damage, connect 
landowners with trappers, and organize landowner meetings 
and workshops. 

Since 2022, the outreach specialists assisted in signing up 
66,778 acres of private land for aerial operations. 

‘The partnership is made up of agencies and organizations that 
are committed to total elimination of feral hogs from Missouri’s 
landscape. In 2020, the partnership established a unified inci- 
dent command system to manage feral hog elimination efforts in 
the state. Since 2016, the partnership has eliminated feral hogs 
from 279 watersheds in the state. These watersheds encompass 
approximately 6.9 million acres of land, a decrease of 61 percent 
of the land previously occupied by feral hogs in Missouri. 


Since 2016 


4279 


WATERSHEDS WITH 
HOGS REMOVED 


¥ 61% 


DECREASE IN HOG 
OCCUPIED WATERSHEDS 
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Schell-Osage Conservation 

Area Wetland Renovation 

MDChelda groundbreaking ceremony April 24 for a $6.4 million 
pump station project at Schell-Osage Conservation Area (CA) 
in northeastern Vernon County. This is the first phase of three 
in along-planned wetland and lake renovation. The project will 
improve the area’s wetlands for a wide variety of waterfowl, 
shorebirds, and wading birds, and it will improve Schell Lake 
for fishing. These changes will enhance opportunities for water- 
fowl hunters, birders, wildlife watchers, and anglers. 

Schell-Osage CA was developed along the Osage River 
and is one of MDC’s oldest wetland and upland conservation 
areas. Much has changed since wetland development began 
in 1962, and wetland pools were opened to managed water- 
fowl hunting in 1964. Schell-Osage CA lowlands are now in 
the upper end of Truman Lake. Extreme weather and high- 
water levels within Truman Lake have caused repetitive and 
expensive flood damage to area levees. Not all the change has 
been negative, though, because being adjacent to Truman Lake 
provides access to a much larger water source than when the 
area was first developed. 

The permanent concrete pump station will draw water from 
the Osage River arm of Truman Lake. This source replaces water 
from Schell and Atkinson lakes as well as portable pumps in 
Truman Lake, which were less efficient, safe, and reliable. The 
pump station will give area managers better control to fill 
wetland pools during autumn and spring waterfowl migra- 
tions, and it will reduce water level fluctuations in Schell and 
Atkinson lakes. 

In coming phases, a redesign and rebuild of wetland levees 
will be at angles more in line with natural hydrology. They will 
use natural high points as anchors and be built with natural 
contours less prone to damage from flowing floodwater. The 
number of waterfowl hunting positions will be retained, and 
the new concrete hunting blinds will be built into mounds that 
will blend better into the landscape and can also function as 
habitat for wildlife. 
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Schell-Osage Conservation Area 


Schell Lake will be renovated. The project will create more 
water depth diversity to enhance fishery habitat. An improved 
boat ramp and new jetties around the perimeter will increase 
access for anglers. 

The Schell-Osage CA project is the final one in MDC’s Golden 
Anniversary Wetlands Initiative to improve the state’s five 
oldest wetland management areas. Other conservation areas 
improved include Fountain Grove, Duck Creek, Montrose, and 
Ted Shanks conservation areas. Renovations at Schell-Osage 
CA are moving forward with help from a $1 million match grant 
from the federal North American Wetlands Conservation Act. 
MDC and Ducks Unlimited are using the grant to match the 
$3.5 million that has been dedicated from a diverse group of 
conservation partners to make the area better for waterfowl, 
wildlife watchers, hunters, and anglers. 


Northern pintail 


RENOVATION SITE: JACOB CAREAGA; NORTHERN PINTAIL: JIM RATHERT; WETLAND: DAVID STONNER 


2023 Missouri 

Wetlands Summit 

The first Missouri Wetlands Summit, 
co-hosted by MDC and the Conservation 
Federation of Missouri, was held Feb. 
1-3 at The Lodge of the Four Seasons 
at Lake Ozark. The objective for the 
summit was to increase participants’ 
knowledge of wetlands, build relation- 
ships, and continue building partner- 
ships to advance wetland conservation 
for a diverse fish and wildlife resource. 
This summit was for state and federal 
agency staff, public and private wetland 
researchers, engineers, managers, not- 
for-profit and non-governmental orga- 
nizations, hunters, birders, and any 
conservationist interested in helping 
shape the future of wetland conserva- 
tion in Missouri. Over 330 attendees 
from 15 states heard presentations 
and discussions from a wide variety of 
experts, professionals, and other inter- 
ested parties on the state of wetland 
conservation in Missouri. 


MDC, along with the Conservation Federation of Missouri, hosted the first Missouri 


A Missouri Grasslands Summit is Wetland Summit to increase knowledge of wetlands and build partnerships needed 
being planned for April 2024 with the to continue conserving these natural habitats and the plants and animals that call 
same objective as the wetlands summit. them home. 


Missouri Comprehensive 

Conservation Strategy 

During this past year, 19 regional Comprehensive Conservation 
Strategy (CCS) trainings were provided to over 350 managers, 
technicians, and supervisors. This in-person training helps 
MDC staff prioritize budgets and staff time for habitat work 
and planning. These trainings also give staff the opportunity 
to provide feedback on the CCS. 

Through the past year, partners have continued to engage 
in promoting and implementing the CCS through focused 
resource investment, including communications, financial 
contributions, and the use of habitat strike teams. This 
has primarily included other state and federal agencies 
and nongovernmental organizations. 

Missouri now has 10 priority geographies (PGs), adding Hi 
Lonesome to the list this year. Within each of the 10 PGs, dedi- 
cated interdisciplinary teams continue to work with partner 
organizations and private landowners to implement landscape 
scale conservation. Hi Lonesome, located a few miles south of 
Sedalia, is within the eastern half of the Cole Camp Prairies 
conservation opportunity area. This PG contains many criti- 
cally imperiled remanent prairies. Looking ahead to FY 24, the 
PG teams will work with habitat systems managers and other 
experts to develop strategic measurable desired future condi- 
tions for each geography. This effort will assist PG teams and 
partners in determining where and what types of activities to 
focus on to improve the habitat quality. 


MISSOURI PRIORITY GEOGRAPHIES 


1) Grand River Grasslands 

2) Spring Creek Watershed 3) Upper Osage 
Grasslands 4) Big Buffalo Creek 5) Hi Lonesome 

6) Little Niangua River 7) Missouri River Hills 8) Shoal 
Creek Woodlands 9) Mahan’s Creek 10) River Bends 
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Missouri Natural Areas System and Natural 
Community Management Evaluation 
Missouri continues to manage a strong natural areas program 
under the guidance of the Missouri Natural Areas Committee 
(MoNAC). This year, MoNAC approved the expansion of the 
Niangua River Hills Natural Area at Lead Mine CA, resulting 
from ongoing natural community restoration from MDC staff 
and partnership work from The Nature Conservancy. This 
area is a crown jewel of woodland and glade restoration in this 
Upper Niangua River conservation opportunity area. 

MDC staff organized two glade and woodland restoration 
workshops anda Natural Communities 101 workshop with over 
90 MDC staff and partners (Missouri Department of Natural 
Resources — State Parks, Pioneer Forest, Mark Twain National 
Forest, Pheasants Forever, and Quail Forever) participating. 

In cooperation with Mark Twain National Forest (MTNF), 
University of Missouri (MU), and MDC natural history 
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biologists, community health index models (CHI) were 
completed for Ozark oak, pine-oak, and glade natural commu- 
nity groups. A report on ecological monitoring for the MTNF 
Collaborative Forest Landscape Restoration Project utilizing 
CHIs was expected to be out in late summer 2023. 

Staff from MDC, MU, and MTNF traveled to the Hoosier 
National Forest in Indiana to meet with foresters, ecologists, 
and wildlife biologists from across U.S. Forest Service (USFS) 
Region 8 to develop CHIs for oak ecosystems on USFS lands in 
its eastern region. 


Top: MDC staff took part in a Natural Communities 101 
workshop. 


Bottom: MDC staff learned about fish health and 
disease during a partnership workshop with Auburn 
University’s Southeastern Cooperative Fish Parasite and 
Disease Cooperative. 


Resource Management Training 


<3 


The Resource Management Training Program provides learning opportunities to 
increase professional development for MDC employees on aquatic and terrestrial 
natural communities, fisheries, forestry, wildlife, and fire management. In FY 23, 
1,607 MDC employees and 99 partner staff attended over 98 classes on topics such 
as stream management, water quality monitoring, forest soils, glade and woodland 
management, fire management, GIS for resource managers, implementation of our 
tiered approach to habitat management, working with wildlife conflicts, and many 
more. These trainings provide the tools to effectively manage our fish, forest, and wild- 
life resources. MDC also has a multidisciplinary Training and Development Working 
Group responsible for providing guidance and direction for continuous employee 
development to staff statewide. 
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101 WORKSHOP: MIKE LEAHY; FISH WORKSHOP: CHRIS RIGGERT; TRUCK WRAP: MDC FILE PHOTO; HYDRILLA: DAVID STONNER; HELLBENDER: NOPPADOL PAOTHONG 


Ozark and Eastern 
Hellbenders 

Great strides have occurred 
with the propagation and 
restoration efforts for the 
Ozark hellbender and eastern 
hellbender in Missouri. MDC, 
the Saint Louis Zoo’s Ron 
and Karen Goellner Center 
for Hellbender Conservation, and the U.S. Fish and Wildlife 
Service, with support from other agencies and private citizens, 
work together to keep Missouri’s largest aquatic salamander 
from extinction. Due to drastic declines in hellbender numbers, 
captive propagation became a priority in the long-term recovery 
of the species, especially augmenting populations into their 
natural habitat, the Ozark aquatic ecosystem. 

Continued breeding of Ozark hellbenders in artificial 
streams occurred at the zoo, resulting in 468 hatchling hell- 
benders in the autumn of 2022. Zoo-breeding of the Ozark 
hellbender has been successful in 11 of the past 12 years. In 
addition, MDC staff collected hellbender eggs from two Ozark 
rivers, resulting in 173 hatchlings that are being raised at the 
zoo. The zoo is rearing approximately 2,000 larvae and juvenile 
hellbenders obtained from eggs collected in the wild and eggs 
obtained from zoo breeding in previous years. 

During the summer of 2022, 811 Ozark hellbenders and 
eastern hellbenders raised at the zoo were released in their 
native Ozark rivers. These hellbenders are being monitored to 
determine the success of zoo-reared hellbenders in the wild. 
Two historic conservation milestones were achieved in 2022. 
The 10,000th hellbender reared at the zoo was released into the 
wild, and researchers documented the first released zoo-reared 
individual successfully reproducing in the wild. These achieve- 
ments are one step closer in conserving this unique, native 
salamander of the cold-water rivers of the Ozark Highlands. 


10,000 


HELLBENDERS REARED AND RELEASED INTO 
THE WILD 


11/12 Years 


OF SUCCESSFUL OZARK HELLBENDER BREEDING 


2,000 


HELLBENDERS RAISED IN 2022 (ESTIMATED) 


7 HYDAILLA HARMS fsx WL 
an By . 
=) -=4HYDRILI 
J a —_ 20 Gee fen 
: 


= oa = 
4 £ N = — p) 


. 


Hydrilla 


MDC wrapped a Springfield city bus with a message about 
preventing the spread of invasive aquatic hydrilla plants. 


Invasive Species 

In the past year, the Invasive Species Program has been reac- 
tivated with the placement of the invasive species coordinator 
position and the reestablishment of the Invasive Species Working 
Group. The Invasive Species Program provides coordination 
and strategic guidance to MDC’s branches, collaboration with 
partners, and communications and education to the public. 

The Invasive Species Working Group was formed to assemble 
agency specialists representing a diversity of invasive species 
science and management expertise. The group provides stra- 
tegic guidance within MDC and addresses invasive species 
related needs and challenges. The group maintains a prioritized 
invasive species list, assesses research and monitoring needs, 
and develops trainings, best management practices, and strate- 
gies to improve conservation work within the agency. 

The Invasive Species Program collaborates with partners — 
including Missouri Invasive Plant Council, Missouri Invasive 
Forest Pest Council, Invasive Species Strike Teams, Scenic 
Rivers Invasive Species Partnership, Mississippi River Basin 
Panel, and others — across the state and regions to promote 
awareness and implement effective management and conserva- 
tion efforts that protect healthy land, water, and forests on 
public and private lands in Missouri. 

Public communications and education on an array of 
invasive species topics were provided this year through a 
variety of formats and outlets, including quarterly articles in 
the Missouri Conservationist, presentations to volunteer groups 
including Master Naturalists and nature center volunteers, a 
live Wild Webcast, social media posts, and the annual Invasive 
Species Day Event at the Missouri State Fair. 
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CWD Management, 

Deer Season 

Regulation Changes 

To adapt to the changing status of 
chronic wasting disease (CWD) in 
Missouri, MDC’s CWD Surveillance 
and Management Plan was revised 
in 2022. The original plan was devel- 
oped after detecting the first case of 
the disease in the state in 2010, then 
revised in 2015. Since then, CWD has 
been detected in new areas of the 
state, and distribution of the disease 
has expanded in some areas where it 
was previously detected. Revision of 
the plan ensures that MDC’s surveil- 
lance and management efforts adapt to 
changing disease dynamics. During the 
plan revision, MDC solicited input from 
hunters and other stakeholders about 
the plan’s goals and objectives and 


about proposed changes to deer hunting regulations. The updated plan illustrates 
the multifaceted approach to conducting surveillance, monitoring, and management 
of CWD in Missouri. Main areas of focus within the plan call for enhanced disease 
surveillance, ensuring hunter service testing demands are met, communication, 
conducting applied research, monitoring disease distribution in affected areas, and 
applying management actions to limit further spread of the disease. 

When revising the plan, MDC assessed the need for deer hunting regulation 
changes within the CWD Management Zone. Because deer numbers are increasing 
in most counties in the CWD Management Zone and deer density can affect CWD 
spread, additional deer harvest is needed to prevent further increases in deer 
numbers and help minimize the spread of CWD. Deer numbers are also increasing 
in most counties outside of the CWD Management Zone. To keep deer numbers 
at desirable levels, additional antlerless harvest is needed in these counties to 
help stabilize the growing population. Changes to deer hunting regulations for 
the 2023-2024 deer season increased hunting opportunities in the CWD Manage- 
ment Zone and gave hunters more opportunity to harvest antlerless deer in most 
counties outside of the zone. Notable regulation changes for the 2023-2024 deer 
season included a new early antlerless portion of firearms deer season (Oct. 6-8) in 
select counties, anew CWD portion of firearms deer season (Nov. 22-26) in CWD 
Management Zone counties, and an increase in the number of firearms antlerless 
permits in most counites. 


2023-2024 REGULATIONS INCREASE HARVEST OPPORTUNITIES 
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CWD Management Zone (all shaded counties) 


G5 In these counties, if you harvested a deer Nov. 11-12, 2023, you must have 
taken it, or the head, on the day of harvest to a mandatory CWD sampling station. 


(J CWD sampling was not mandatory in these counties. 


Antlerless Firearms Deer Season 


GH These counties were open Oct. 
6-8, 2023, for the early antlerless 
portion of firearms deer season, 
and Dec. 2-10, 2023, for the 
late antlerless portion of 
firearms deer season 
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White-tailed deer 
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K-9 UNIT: PROTECTION BRANCH STAFF 


CITY HALL 


K-9 Unit 

Since the start of the MDC K-9 Unit in 2021, the dogs and their handlers have provided 
496 programs, reaching a total of 27,211 people, and have been involved in 271 deploy- 
ments. K-9 handlers are county conservation agents, with the added tool of a highly 
trained canine. All MDC canines are hunting breeds (Labrador retrievers and German 
shorthaired pointers), trained as “single purpose” dogs in illegal/hidden wildlife scent 
detection, article searches, and human tracking. Four new handlers/dogs were added 
to the team this year, bringing it to full strength at nine K-9 teams, which are evenly 
distributed around the state. The K-9 teams have been successful in helping find 
evidence from numerous poaching incidents around the state, including cases for 
taking turkey and deer in closed seasons, shooting from the roadway, and trespassing. 


Front row, left to right: Crystal Poole 
and K-9 Cedar, Nick Bommarito 

and K-9 Bertie, Andrew Feistel and 
K-9 Titan. 


Back, clockwise from bottom left: 
Matt Wheaton and K-9 Chuck, Caleb 
Pryor and K-9 Waylon, Don Clever 
and K-9 Penny, Alan Lamb and K-9 
Tex, Susan Swem and K-9 Astro, Justin 
Pyburn and K-9 Korra. 
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MDC Connects People with Nature 


Community Assistance Program 

MDC created the Community Assistance Program (CAP) 
in 1980 to provide close-to-home fishing opportunities in 
communities across Missouri. Through this program and the 
closely related Corporate and Agency Partnership Program, 
MDC enters into agreements with businesses, foundations, 
schools and colleges, and city, county, state, and federal agen- 
cies to provide fisheries management at existing lakes and 
ponds and develop facilities for anglers and boaters at lakes 
and streams. 

The program consists of 114 CAP partners with 183 public 
lakes, 30 stream accesses, two lake accesses, and eight aquatic 
resource education ponds. MDC biologists manage 11,263 
acres of CAP-enrolled lakes. 


Expanded Boating Opportunities 

Two popular urban conservation areas now allow carry-in, 
hand-launched watercraft on several area lakes. James A. 
Reed Memorial Wildlife Area in Lee’s Summit and August 
A. Busch Memorial CA in St. Charles previously prohibited 
personal canoes and kayaks. Responding to public feedback, 
a regulation change went into effect Feb. 28 that would allow 
visitors to bring their own canoes and kayaks for use on 
certain area lakes. Busch CA requires a no-cost daily boating 
tag to be able to use your canoe or kayak from April1 through 
Sept. 30. These tags are available at the onsite concessioner, 
All In Bait Tackle Shop, and are available on a first-come, first- 
served basis. No tag is required at James A. Reed Memorial 
Wildlife Area. 


COMMUNITY AND PRIVATE LAND 
CONSERVATION SITE VISITS 
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In response to public feedback, MDC now allows 
hand-launched watercraft, like canoes, on several area 
lakes, including two urban area lakes. As a result, residents, 
like these two young girls, can enjoy a day on the water 
close to home. 


Community and Private Land Assistance 
More than 14,000 Missourians received technical and finan- 
cial support for the benefit of fish, forests, wildlife, and people. 
MDC staff performed over 3,000 on-site visits with communi- 
ties and private landowners. Approximately $2.7 million was 
provided to private landowners for habitat improvement 
through MDC’s Landowner and Community Assistance cost- 
share program while an additional $1 million was provided 
for communities in FY 23. 


This map pinpoints statewide community and private land 
conservation site visits for FY 23. 


Site Visits 
© Farm Bill 
© Cooperator 
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Landowner and Community 
Assistance Cost-share Program 


CANOERS: BILL GRAHAM; ILLUSTRATION: THE CHILDREN AND NATURE NETWORK 


One Health 

Through a partnership with the Missouri Chapter of the Amer- 
ican Academy of Pediatrics and the Missouri Child Psychiatry 
Access Project, MDC hosted the first One Health seminar at 
The Anita B. Gorman Conservation Discovery Center in Kansas 
City in June. This seminar offered physicians an opportunity to 
fulfill continuing medical education requirements and connect 
with nature. Presentation material was developed to focus on 
the benefits of One Health, an approach that recognizes the 
connection between healthy humans, healthy animals, and 
a healthy environment. To encourage place-based learning, 
MDC naturalists provided binoculars and led participants 
on a guided walk along the nature center trail. This seminar 
series will be repeated at MDC nature centers in Springfield, 
St. Louis, and Jefferson City to help physicians ease into nature 
and provide them with the knowledge, resources, and comfort 
they need to encourage their patients to do the same. 


Green Schoolyard Program 

St. Louis Public Schools have partnered with MDC, The Nature 
Conservancy, and other local stakeholders to convert the 
current blacktop schoolyard at Froebel Literacy Academy to a 
green space with park-like features for recreation and STEAM 
(science, technology, engineering, arts, and math) learning. 
This project, relying on a grant from the Metropolitan St. Louis 
Sewer District, was approved by the Board of Education of the 
City of St. Louis and will be the first-ever green schoolyard in 
the state. 

Green spaces improve students’ well-being (see graphic 
below) while contributing to the ecological health and resilience 
of St. Louis. The new schoolyard will divert stormwater runoff 
from entering the sewer system and manage stormwater in a 
more sustainable way, mimicking natural water systems. 


BENEFITS OF NATURE FOR EDUCATION 


BETTER ACADEMIC PERFORMANCE 


Learning in natural environments can: 


BOOST 
PERFORMANCE 
in reading, writing, 
math, science, and 

social studies 


ENHANCE 
creativity, 
critical 
thinking, and 
problem solving 


INCREASED ENGAGEMENT 
& ENTHUSIASM 


Exploration and discovery through outdoor 
experiences can promote motivation to learn: 
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ENHANCED ATTENTION 


Spending time in nature can help 
children focus their attention: 


FOCUS AND 
ATTENTION 


ADHD 
SYMPTOMS 


Seeing nature from 
school buildings can 
foster academic 

success 


The greener the 
setting, the better 
the focus 


IMPROVED BEHAVIOR 


Nature-based learning is associated with reduced 
aggression and fewer discipline problems: 
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Recent studies indicate that one of the top five outdoor 
activities for Missourians includes planting a garden or plants 
to attract bees, birds, and other wildlife. 


Remaining Relevant to All Missourians 

For the past several years, state fish and wildlife agencies 
throughout the U.S. have begun focusing on ways to ensure 
that conservation and the outdoors are relevant to all citizens. 
With the number of hunters and anglers on the decline in both 
the U.S. and here in Missouri, methods to engage new audi- 
ences and to retain existing ones are more important than ever 
before. 

Recent studies of Missourians indicate that the top five 
outdoor activities for the state’s residents are walking or hiking 
outdoors; having a picnic at a park; planting a garden or plants 
to attract bees, birds, and other wildlife; camping; and fishing. 
Additionally, Missourians have indicated they most want to 
connect with nature in their own backyard or at parks and 
natural areas that are within walking distance of their home. 

MDC staff are using data from these surveys to design 
programming and events that appeal to all Missourians, 
whether they like to hunt, fish, ride a bicycle, or take a hike at 
one of our 1,100 conservation areas around the state. 
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Educating the Public about Nature and the Outdoors 

MDC provided 5,473 nature-based education programs to 
approximately 340,000 attendees last year. Programs are 
offered at nature centers, interpretive centers, ranges, virtu- 
ally, and in partnership with communities. The topics of these 
programs vary significantly, including native plants, archery, 
fishing, habitat management, kayaking, hunting, shooting 
sports, and much more. Last year an interactive hunter educa- 
tion course was launched. This immersive, scenario-based 
offering allows hunter education participants to have game- 
like experiences by creating avatars and selecting the preferred 
game species and geographies. Since the launch last year, more 
than 5,000 Missourians have earned their hunter education 
certification through the interactive method. 


MDC offers events and classes to get people excited about 
fishing. In addition, hunter safety courses — whether taken 
online or in-person — will get you ready for the field and that 
next hunting season. 


GIRL PLANTING, FAMILY FISHING: NOPPADOL PAOTHONG; OTHERS: DAVID STONNER 


Providing Learning Opportunities 

for Missouri's Youth 

MDC’s partnership with Missouri’s 
public and private schools has grown 
to 1,091 schools, or approximately 
36 percent of Missouri schools. MDC 
provides a suite of nature-based 
curriculum, teaching supplies, and 
transportation grants, allowing schools 
to connect students to nature while 
addressing academic standards. The 
recently revised kindergarten, first, and 
second grade Discover Nature Schools 
curriculums were designed to meet 
state and national science standards 
in physical, Earth and space, life, and 
engineering sciences while exploring 
Missouri-focused conservation topics. 

The Missouri Archery in the Schools 
Program (MoNASP) has been adopted 
by 529 schools, with the most recent 
state tournament drawing approxi- 
mately 5,000 student archers from more 
than 200 schools. MoNASP helps build 
stronger, more confident, and accom- 
plished kids while teaching young people 
the basics of archery in school. In the 
past year, 12 Missouri archers received a 
combined $40,000 in scholarships from 
the Missouri Conservation Heritage 
Foundation and MoNASP. Many went 
on to compete at the national level for 
Missouri, and a number of seniors are 
being recruited with additional scholar- 
ships to schools that have or are creating 
collegiate archery teams. 

Last year more than 7,000 students 
earned their Hunter Education certifica- 
tion in one of the 230 schools using the 
curriculum in their classroom. Hunter 
Education focuses on ensuring students 
are responsible and safe hunters, while 
also helping students understand the 
fundamentals of wildlife management. 

Discover Nature — Fishing (DNF) 
provides curriculum, teaching supplies, 
and transportation grants to partici- 
pating schools. Currently 95 schools are 
using the DNF curriculum. MDC strives 
to get students hooked on fishing so 
they can enjoy this life skill with family 
and friends for years to come. 

The Missouri Stream Team program 
creates an opportunity for students to 
practice science close to home. Partici- 
pating schools are provided the tools 


and resources necessary to conduct 
water-quality monitoring. The data 
collected by students helps monitor the 
health of Missouri streams. 


Mapping a Hunter's or Angler's “Journey” 

To address the continued decline in 
hunters and anglers, MDC completed 
a Recruitment, Retention, and Reacti- 
vation (R3) Journey Mapping Project 
along with DJ Case and Associates. The 
goal of the project was to gain a better 
understanding of our current hunters 


Discover Nature Schools moves the 
classroom outdoors so kids can learn 
about nature by using their senses, 
doing activities, and getting their 
hands dirty. 


and anglers, who they are, and what 
barriers exist that may prevent them 
from hunting and fishing. MDC will 
use this information to develop program 
offerings, marketing strategies, and an 
R3 plan designed to create new hunters 
and anglers, retain existing hunters and 
anglers, or bring back those who hunted 
and fished in the past. Part of the agen- 
cy’s R83 strategies include conducting 
multiple hunting and fishing programs. 
In the past year, MDC conducted 650 R3 
programs for 16,500 participants. 
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Missouri's Citizen 
Scientists: Volunteering 
to Protect the State’s 
Natural Resources 


Missouri Master Naturalist 

The Missouri Master Naturalist program 
is sponsored and jointly administered by 
MDC and University of Missouri Exten- 
sion. As a partnership program, Master 
Naturalist is committed to growing and 
sustaining an equitable, diverse, and 
inclusive learning and working environ- 
ment to engage Missourians in the stew- 
ardship of our state’s natural resources 
through science-based education and 
volunteer community service. 

The program aims to improve public 
understanding of natural resources 
ecology and management by devel- 
oping a pool of local knowledge that 
can be used to enhance education efforts 
within local communities. A second goal 
is to enhance existing natural resources 
education and outreach activities by 
providing natural resources training at 
the local level, thereby developing a team 
of dedicated and informed volunteers. 

With 12 chapters and 800 volunteers 
statewide, Missouri Master Naturalist 
Program participants partnered with 
130 local organizations and provided 
50,000 hours of volunteer community 
service during the past year. 


Missouri Stream Team 

The Missouri Stream Team program 
educates Missourians on the nature 
and quality of the state’s streams and 
how to take care of them through 
volunteerism. Stream Team volunteers 
serve as stewards for Missouri’s 110,000 
miles of flowing water and do hands-on 
projects, such as litter pickups, water- 
quality monitoring, storm drain sten- 
ciling, and streamside tree planting. 
The program is a partnership between 
MDC, the Conservation Federation of 
Missouri, and the Missouri Department 
of Natural Resources. 

This past year, teams throughout the 
state dedicated 51,430 service hours 
for a variety of activities. These service 
hours included 50 habitat improve- 
ment projects, the planting of 7,555 
trees for water-quality improvement, 
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A master naturalist takes a group on a hike, teaching them about vegetation 
along the way. 


309 water-quality monitoring trips, and the removal of 203 tons of trash from 
Missouri waterways. 

During the past year, the Stream Team program partnered with the Metropolitan 
St. Louis Sewer District, St. Louis Economic Development Partnership, National 
Guard, Urban League of Metro St. Louis, St. Louis City Police Department, and many 
others to clean up trash and debris in the communities of Mount Pleasant and Baden 
in St. Louis. Over 3.6 tons of trash, metal, and tires were removed from watersheds 
in these communities. 

The Show-Me Snails project kicked off its fourth year of volunteer monitoring to 
collect aquatic snails for identification. This ongoing project will help expand existing 
snail distribution records and inform future water-quality criteria for the state of 
Missouri. Last year, 95 Stream Team volunteers registered to help with Show-Me 
Snails, and 186 aquatic snail samples were submitted for identification by MDC’s 
Science Branch staff. 


Forestkeepers 

Members of the Missouri Forestkeepers Network contributed over 10,000 hours of 
service caring for and monitoring trees across the state in FY 23. Missouri Forest- 
keepers Network is a forest monitoring program free to any Missourian with an 
interest in trees. 

In the past fiscal year, participants learned about the value of white oak and the 
challenges associated with growing more of this important tree at the annual meeting 
held in central Missouri. This meeting featured a workshop on the identification of 
white oak, overview of restoration at Rudolf Bennitt CA, a presentation from the 
White Oak Initiative, and a field trip to learn about white oak’s use in aging spirits 
and whiskey. 

Members also participated in the Redbud Phenology Project, worked locally to 
remove invasive plants, and cared for trees in their backyard or farm. Members efforts 
assure Missouri’s forests continue to grow and stay healthy. 


NOPPADOL PAOTHONG 


VOLUNTEER EFFORTS 


800 


MASTER NATURALIST 
VOLUNTEERS 


110,000 


MILES OF FLOWING WATER 
STEWARDS 


7,555 


TREES PLANTED FOR WATER 
QUALITY IMPROVEMENT 


203 


TONS OF TRASH REMOVED 
FROM WATERWAYS 


130 


LOCAL ORGANIZATION 
PARTNERS 


50 


HABITAT IMPROVEMENT 
PROJECTS 


309 


WATER-QUALITY 
MONITORING TRIPS 


3.6 


TONS OF TRASH AND DEBRIS 
REMOVED FROM WATERSHEDS 


156,930+ 


TOTAL HOURS OF VOLUNTEERING TIME 


A volunteer teaches an inquisitive youngster about a turtle. 


A volunteer removes trash from our 
streams and forested areas. 


MDC Staff Volunteers 

Volunteers at the MDC’s interpre- 
tive sites, nature centers, and staffed 
shooting ranges contributed nearly 
36,000 hours of service to conservation. 
These volunteers provided enormously 
important assistance with special 
events, school and public programs, 
visitor relations, animal care, and area 
maintenance. Volunteers work with 
MDC staff to make the visitors’ expe- 
rience at these facilities educational, 
enjoyable, and memorable. Volunteer 
hunting and fishing education instruc- 
tors contributed over 9,500 hours of 
service connecting Missourians to 
the outdoor pursuits of hunting and 
fishing. In addition to teaching people 
new skills, these volunteers help instill 
a conservation ethic and an under- 
standing of natural resource manage- 
ment in their students. 
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MDC cut the ribbon for a new office in the heart of St. Louis, the Howard Wood Urban Outreach Office. 


Expanding Conservation Opportunities 


Reaching New Audiences in St. Louis 

MDC opened a public outreach office in the heart of St. Louis in 
May. The MDC Howard Wood Urban Outreach Office, located at 
4640 Shenandoah Ave., is a collaboration space that will serve 
as a central hub for MDC staff with expertise in urban wild- 
life, fish, forestry, and conservation education. It will provide 
opportunities for urban residents to enjoy and conserve nature 
close to where they live, including access to new communities 
who may not have a lot of conservation exposure or a connec- 
tion to nature. 

The office serves as the main work location for six staff 
members as well as drop-in space for staff with work in the 
area. It welcomes the public with 25 hours a week of walk-in 
service during which office staff can provide conservation- 
related information, free publications, hunting and fishing 
permits for sale, and sell MDC Natural Events Calendars. There 
are also plans to host future programs at this location and in 
the adjacent demonstration garden. 

The Howard Wood Urban Outreach Office marks MDC’s 
return to St. Louis after eight years. The last time MDC had 
an office in St. Louis was 2015 at the Dennis & Judith Jones 
Visitor Center in Forest Park. Previously MDC also had an office 
in the city from 1994-2015. The new office will make it easier to 
bring urban community conservation best practices, resources, 
and information to city and inner-ring St. Louis County resi- 
dents, schools, and partner organizations. The urban location 
will enable MDC staff to work with our many nearby partners, 
including Brightside-St. Louis, Tower Grove Park (where MDC 
also has staff), Missouri Botanical Garden, Saint Louis Zoo, 
Forest Park, Great Rivers Greenway, Forest ReLeaf, St. Louis 
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Public Schools, Beyond Housing, St. Louis Public Library, and 
City of St. Louis. 

Howard Wood served a six-year term on the Missouri Conser- 
vation Commission, appointed by Gov. Mel Carnahan in 1997. 
Wood is also a past president of the Conservation Federation of 
Missouri. He helped establish Missouri’s conservation program 
as one of the best in the nation. 


Honoring a Former Missouri Conservation Commissioner 

MDC honored former Commissioner Don Bedell during a dedi- 
cation ceremony for the Don C. Bedell Unit of Peck Ranch CA 
last year. During his time serving on the Conservation Commis- 
sion, Bedell saw MDC accomplish numerous feats, including the 
historic restoration of once-native elk at Peck Ranch CA in the 
Missouri Ozarks. Designating nearly 6,000 newly acquired acres 
of biologically significant forestland along the Current River as 
the “Don C. Bedell Unit” of Peck Ranch CA is a way to honor 
former Commissioner Don Bedell’s long-lasting contributions 
to conservation. 


Enhancing Sport Shooting Programs 

MDC owns or partners with over 70 shooting ranges in Missouri. 
To ensure our ranges meet high safety, environmental, and user 
standards, MDC has begun a process of evaluating and repairing 
or replacing shooting ranges throughout the state. In FY 23, 
projects at the Ralph and Martha Perry Memorial CA and the 
Andy Dalton Shooting Range and Outdoor Education Center 
were completed, while a project at Pleasant Hope CA was started. 
This is a long-term effort that will ensure quality recreational 
shooting opportunities are available to Missourians well into 
the future. 


DAN ZARLENGA 


Installation of over 1,400 telematics units on all MDC-owned 
vehicles and heavy equipment was completed in March. This 
essential fleet management tool allows staff to use engine 
diagnostic information to decrease maintenance costs, inte- 
grate with the department’s fleet management software to 
provide accurate engine hours and mileage readings to assist 
with maintenance notifications, monitor fuel usage through 
idle time analysis, better monitor usage to maximize efficiency, 
assist with determining more appropriate replacement criteria 
and schedules, and provide additional safety for employees. 


MDC continued efforts to take care of existing infrastructure 
and sustain conservation services across Missouri. Nineteen 
major construction projects were completed, including work 
at intensively managed wetlands, communication towers, and 
public use facilities. In addition, design was completed and 
contracts awarded on the Bennett Spring Fish Hatchery Reno- 
vation project, the Shepherd of the Hills Conservation Center 
Replacement project, and the Schell-Osage Pump Station 
Development project. Construction for all three of these multi- 
year projects will begin in FY 24. 


MDC staff love interacting and passing along knowledge 
to the youth of our state. They are our future stewards 
and will carry on the conservation of our fish, forest, 

and wildlife resources. 
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In December, the commission approved the Infrastructure 
Asset Management & Planning Policy. As stated in the new 
policy, the infrastructure portfolio will be managed to sustain 
services in a cost-effective manner over the entire life of indi- 
vidual assets. The management will include a comprehensive 
inventory with geospatial location information, recurring 
condition assessments, establishment of target condition 
ratings, and implementation of a capital plan. This policy will 
ensure a continued focus on infrastructure asset management 
and planning to improve MDC’s ability to connect people with 
nature. 


As MDC continues to advance infrastructure asset manage- 
ment efforts, it is important to evaluate asset conditions and 
life expectancy to focus attention on construction projects 
that will renew infrastructure providing important conserva- 
tion services. The Watchlist and At Risk Infrastructure Asset 
Reports identify infrastructure assets by condition ratings 
and/or life expectancy and can be viewed by region, conserva- 
tion area, or asset type. These reports encourage short-term 
data-driven decision making, while also providing an overview 
of MDC’s infrastructure portfolio for long-term planning. A 
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